Optimist Committees

Cheese Curd:  Cheese curd sales represents our primary source of funding to support many organizations annually that have a direct effect on youth.  Members are responsible for contracting events, organizing and communicating work schedules, identifying shift leaders, sharing expectations of work crews to maximize profits, ordering and stocking necessary supplies, setting cheese curd trailer and preparing final report on sales, expenses and net profit (provided to Finance Committee).  Supplies need an annual review with a cost analysis (supply costs versus our sales price) to determine appropriate price increases with recommended increase presented to the Board for approval.  

Community Service:  Researches and determines community serving projects that would provide assistance and be beneficial to all involved.  Acts as coordinator with event person(s), provides communication with Optimist members and coordinates volunteers.  Committee may recommend new community events to the Board for consideration.

Fellowship/Weekly Programs:  To strengthen and encourage a lasting circle of friendship and build upon attendance, committee members greet members and guests at meetings, plans social functions (4/year) to include activities, facilities and menus.  To stimulate and maintain attendance at weekly meetings, encourage members to share in scheduling program speakers, share speaker information on website and provide email on speakers the month prior.

Finance:  Analyzes donation requests to assure they fall within guidelines as established by Platteville Optimists.  Manages annual budget, providing updates to members, researches, recommends and approves fund raising projects.

[bookmark: _GoBack]Membership/Club Building:  Facilitates and executes procedures to continually build our membership.  May include letter writing, annual NOW (New Optimist Wanted) meeting, educational/welcome packets for new members and contact with members to actively participate in membership building.  Committee may analyze surrounding communities for potential new Optimist clubs.  Contact community leaders, organizes presentations and assists with new club activities.

Publicity/Newsletter/Rooster Call:  Information sharing provides optimal endorsements for our club.  Provides support to members, shares our efforts with the community and serves to encourage new members.  A major function is to record the weekly minutes (published as the Rooster Call) for distribution.  Committee coordinates press releases to build favorable community images, including photo/article on speakers, donation presentations, youth events supported by Platteville Optimists, etc.  Committee serves as a resource for archiving historical information to preserve the history of our Club.

Website/Facebook:  Committee maintains and updates the club website and Facebook page (pictures, Rooster Call, calendar, etc.).  The focus of this committee is to keep members and friends informed and to serve as an external tool to attract new members.  

Youth Activities:  This is the primary focus and underlying commitment of Platteville Optimist.  Members of this committee need to be creative, compassionate and willing to extend themselves and other members in seeking out activities that will ultimately benefit youth in our community and surrounding communities.  
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